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INTRODUCTION

Why Job Searching Is Broken (And Why It's Not Your Fault)

Let's start with something the job market will never tell you directly:

"The hiring process was designed to benefit companies, not
candidates."

Think about it. The company decides where to post the job. They write the job description (often an
inflated wishlist nobody fully matches). They pick the ATS software that filters your resume before a
human reads it. They choose the interview format. They make the first offer. They set the tone for every

conversation about compensation.
And you? You're expected to show up, be grateful for the opportunity, and take whatever they give you.

That's not a level playing field. It's a tilted one. And the tilt is not subtle.

The Three Traps

There are three specific traps that keep good professionals underpaid year after year. Understanding

them is the first step to escaping them.

Trap 1: The Loyalty Penalty

In most Indian companies, your salary grows by 8-12% per year if you stay. If you switch jobs, you can
realistically target 30—60% growth in a single move. Over a five-year period, the person who switched
twice earned significantly more than the person who stayed loyal — even if the "loyal" person was more

talented.

Companies do not reward loyalty with proportional pay. They reward it with incremental raises that

compound slowly. Meanwhile, new hires negotiate fresh salary bands.

This is not malice. It's budget mechanics. Understanding it removes the guilt.
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Trap 2: The Effort lllusion

Most people approach job searching the same way they approached school exams — by working harder.
They apply to 200 companies. They rewrite their resume six times. They practice interview answers for

hours. They wait. They follow up. They burn out.

Here's what they're missing: job searching is not an effort problem. It's a positioning and messaging
problem. The quality of your LinkedIn headline matters more than the quantity of applications. A single
warm referral beats 50 cold applications. One well-placed connection at a target company is worth more

than weeks of ATS submissions.

Hard work in the wrong direction is just exhaustion with extra steps.

Trap 3: The Comfort of Mediocre Offers

The most damaging trap is this: accepting the first offer because it's better than what you have. A 15%
raise feels like a win when you're frustrated. So you take it. And then six months later, you find out the

new colleague who joined the same month negotiated 35% higher.

Once you accept an offer, that number becomes your new salary base. Every future negotiation anchors

to it. The cost of under-negotiating one offer compounds across every job you take afterward.

What This Book Is

Salary Hike OS is not a motivational book. It's an operating system — a set of repeatable processes you

can run every time you enter the job market.
It's built around six modules:

e Career Strategy: How to position yourself for the salary bracket you want, not just the role you're
qualified for

e Resume OS: How to write a resume that passes ATS filters and compels a human to call you

e LinkedIn OS: How to build a presence that makes recruiters message you, not the other way
around

® Recruiter Outreach: How to approach the hidden job market through direct relationships
® Interview Mastery: How to tell compelling stories that convert interviews into offers

e Salary Negotiation OS: How to turn offers into the compensation you actually deserve
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Each module contains frameworks with memorable names, templates you can copy-paste, and

worksheets you can fill in. Nothing is abstract. Everything is executable.

Who This Is For

This book is written for Indian professionals between 22 and 35 years old, with 2—8 years of experience,
currently earning between %6 LPA and %18 LPA, who want to reach ¥12—30 LPA in their next one to two

job moves.

It doesn't matter whether you're in technology, product, marketing, finance, design, operations, or
consulting. The frameworks here are domain-agnostic. The principles of positioning, storytelling, and
negotiation apply equally to an engineer at a Bengaluru SaaS startup and a finance analyst at a Gurugram

investment bank.

How to Use This Book

Read it once from start to finish to build the mental model. Then go back and execute chapter by
chapter. Each chapter ends with an action checklist. Don't skip the worksheets — they are where the

actual thinking happens.

If you're actively job hunting, start with Chapter 1 and move sequentially. If you have a specific interview

coming up, jump to Chapter 5. If you've received an offer, go directly to Chapter 6.

One more thing: this book does not promise you a specific outcome. It gives you a system that

dramatically improves your odds. What you do with it is entirely up to you.

"You are not underpaid because you're not good enough.
You're underpaid because you haven't learned how to
communicate your value in the language the market
speaks."

Let's change that.
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Career Strategy OS

How to position yourself for the salary bracket you want — not just the job you're qualified for

"Most people climb the wrong ladder. Speed only matters
once you've confirmed the ladder is against the right

wall." - Stephen Covey (adapted)

Why Most People Stay Underpaid

There is a pattern I've seen repeat itself across hundreds of conversations with professionals in India's

job market. It goes like this:

Someone spends 2—-3 years doing genuinely good work. They get decent appraisals. Their manager likes
them. They feel ready to move. They update their resume, apply to a few jobs, get a couple of calls, clear

an interview or two, and land an offer — usually 20-30% more than their current CTC.
They feel good. They take it.

And then, six months in, they realize the person at the desk next to theirs, doing roughly the same work,

is making 40% more than them. They're back in the same trap.

The problem is not their skills. The problem is the level at which they positioned themselves in the

market.

The Positioning Gap

Here is a truth that nobody in your organization will tell you: companies have salary bands for every role.
These bands have a floor, a midpoint, and a ceiling. When you apply for a job, the company has already
decided what band it wants to hire into. Your negotiation is almost always happening within that band —

not above it.

So if you apply for a "Senior Associate" role, you get offered somewhere in the Senior Associate band.
But if you had applied for a "Manager" role — which often overlaps with the Senior Associate ceiling —

you'd have been offered a completely different band.
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The jump in compensation is not about working harder. It's about knowing which level to pitch yourself

at.

> THE POSITIONING GAP

The difference between what you earn and what you could earn is rarely a skills gap. It's a
positioning gap — how you describe your work, at what level you apply, and in what company
tiers you're visible.

The Salary Ceiling Framework

Before you start updating your resume, you need to understand your current salary ceiling. Every
professional has one — a point beyond which the job market will not pay them more, no matter how

hard they negotiate, unless they change something structural.

Your salary ceiling is determined by four variables:

Variable 1: Your Domain
Some domains pay structurally more than others. In India today (2024-25), the high-paying domains in
rough order are: product management, data science/Al, software engineering, finance (especially at

VC-backed companies), and growth/performance marketing at scale.

If you're in a low-paying domain, no amount of optimization within that domain will get you to ¥30 LPA.
You may need to consider adjacent moves — a data analyst moving into product analytics, a business

analyst moving into product management, an IT consultant moving into engineering management.

Variable 2: Your Company Tier

Indian companies broadly fall into five tiers from a compensation perspective:

TIER EXAMPLES & TYPICAL SALARY BANDS

Tier 1: Global Tech (FAANG+ equivalents) Google, Microsoft, Amazon, Meta India, Apple —
%25-80 LPA+ for mid-senior roles

Tier 2: Indian Unicorns / High-Growth Startups Razorpay, CRED, Zepto, Meesho, PhonePe — %1845
LPA for mid-senior roles

Tier 3: Well-funded Growth Companies Swiggy, Zomato, Ola, MakeMyTrip — 15-35 LPA for
mid-senior
Tier 4: MNCs & Large Indian Corporates Deloitte, Infosys (product roles), HDFC, Wipro —

10-22 LPA for mid-senior
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Tier 5: Services Companies & SMEs Traditional IT services, regional firms — 6-14 LPA
for mid-senior

Moving up one tier in company type — even at the same title — can increase your salary by 30-60%.

Two tiers up can double it.

Variable 3: Your Level
Are you applying for IC (individual contributor) roles or management roles? Are you at the Associate,

Senior, Lead, Manager, or Director level? Each level change typically carries a 25-40% salary jump in the
bands.

The insight: many professionals are undershooting on level. They think they're "not ready" for a senior or
lead title. Recruiters and hiring managers often disagree. Your job is to tell your story at the level you

want to grow into, not the level you've been boxed into at your current company.

Variable 4: Your Specialization Premium

Generalists get paid generalist salaries. Specialists get premiums. The market in 2024-25 is paying
significant premiums for: ML engineers (vs. general software engineers), product managers with specific
domain depth (fintech, B2B SaaS), growth managers with measurable revenue attribution, and data

scientists who have shipped actual ML models to production.

The narrower your positioning, the higher your ceiling — counterintuitively.

The Career Thesis Framework

A Career Thesis is a one-paragraph articulation of who you are as a professional, what you uniquely bring
to the table, and what kind of roles and companies you're built for. It is the north star for every piece of
content in this OS: your resume headline, your LinkedIn about, your recruiter outreach message, your

interview opening.

> CAREER THESIS FORMULA

| am a [Role] with [X years] of experience in [Domain/Industry], specializing in [Your Specific
Expertise]. I've [Key Achievement 1] and [Key Achievement 2]. I'm looking for opportunities at
[Target Company Type] where | can [Contribution You'll Make].

Here are three examples for different profiles:
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Career Thesis Example 1 — Software Engineer Targeting Product Companies
"I'm a backend engineer with 5 years of experience in distributed systems, specializing in
high-throughput payment infrastructure. At my current company, | scaled our transaction processing
system from 10,000 to 2 million transactions per day and reduced p99 latency by 60%. I'm targeting
product-first fintech companies like Razorpay, PhonePe, or Juspay where | can work on infrastructure

that directly impacts millions of users."

Career Thesis Example 2 — Product Manager Targeting High-Growth Startups
"I'm a product manager with 6 years of experience in B2C consumer apps, specializing in growth and
monetization. At Swiggy, | led the initiative that improved user retention by 18% through personalized
recommendation improvements, generating %45 crore in incremental GMV. I'm looking for senior PM

roles at VC-backed startups where the product is in its growth stage and | can own a full vertical."

Career Thesis Example 3 — Data Analyst Moving into Product Analytics

"I'm a data analyst with 4 years of experience in e-commerce and growth analytics, specializing in funnel
optimization and experiment design. I've run over 60 A/B tests at my current company, improving
checkout conversion by 22%. I'm targeting product analytics or growth analyst roles at consumer

internet companies where data directly informs product decisions."

Choosing Your Positioning

One of the biggest mistakes professionals make is trying to appeal to everyone. They write a resume that
says they're good at backend engineering AND project management AND team leadership AND system
design AND stakeholder communication. They're positioning for every possible reader — and resonating

with none.
The Salary Hike OS approach: pick one primary positioning and go all in.
Your positioning is the single, most compelling version of who you are that the market will pay the most

for. Everything else is secondary. Here's how to choose it:

The Positioning Triangle

Look at the intersection of three things:
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e What you're exceptionally good at (relative to peers in your domain)
e What the market pays premium salaries for

e What you want to be known for over the next 5 years

The overlap of these three circles is your positioning. If you can't find an overlap immediately, it means

you either need to develop a new skill, explore a new domain, or update your market awareness.

> PROTIP

Your positioning is not what your current job title says. It's the most specific, valuable, and
differentiated version of what you do. A "Data Scientist" has average positioning. A "ML Engineer
who specializes in NLP model deployment for e-commerce personalization" has premium
positioning.

Target Company Mapping

Once you have your Career Thesis, you need a target company list — not 200 companies, but a focused

list of 20—30 companies you'll approach with real intent.

Structure your list into three tiers:

Tier A: Dream Companies (5—-8 companies)
These are the companies where landing a role would represent a significant leap — in brand,
compensation, or both. For a Bengaluru-based product engineer with 5 years of experience, this might

be Google, Razorpay, or CRED. Apply to these with maximum effort. Customize everything.

Tier B: Strong Targets (10—15 companies)
These are well-matched companies where you'd be excited to work and could realistically target a

40-60% salary jump. Do your research. Get referrals where possible.

Tier C: Safe Bets (5—-8 companies)
Companies where you're highly likely to get an offer. Useful for benchmarking your negotiation and

creating competitive leverage. Don't anchor here, but don't ignore them.
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The 90-Day Career Calendar

Job searching without structure is just job searching without results. The 90-Day Career Calendar gives

you a clear sequence:

WEEK FOCUS

Week 1-2 Build your Career Thesis. Complete your target
company list. Do the career positioning worksheet.

Week 3-4 Rewrite your resume using the Resume OS
framework. Optimize your LinkedIn.

Week 5-6 Begin recruiter outreach. Target 1015 Tier Band C
companies per week.

Week 7-8 Appear in interviews. Collect feedback. Refine your
storytelling.

Week 9-10 Negotiate offers aggressively. Use competitive
leverage.

Week 11-12 Make your decision. Negotiate your start date and

joining bonus if applicable.

Chapter 1 Worksheet — Your Career Positioning
Snapshot

= Career Positioning Snapshot

Current Role & Title
e.g., Senior Software Engineer — Backend

Current Company Tier (1-5)
See the tier table above

Current CTC (T LPA)
Your honest current number

Target CTC (¥ LPA)
What would feel like a meaningful win
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Your Primary Specialization
The most specific, premium version of what you do

Your Top 2 Measurable Achievements
Numbers. Always numbers.

Target Company Tier
Which tier are you aiming for?

Your Career Thesis (first draft)
Write it out using the formula above

Chapter 1 Action Checklist

] Write your Career Thesis using the formula provided

[ Identify your current salary ceiling variables (domain, tier, level, specialization)
Build a target company list: 5 Tier A, 10-15 Tier B, 5-8 Tier C

Complete the Career Positioning Snapshot worksheet

Identify one positioning upgrade you can make (new specialization, higher level, new domain)

O o0Ooo

Block time on your calendar for a 90-day job search sprint
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